THE UNDERLYING THEORY OF ACTION WHICH INFORMS OUR
APPROACH TO AN EDUCATION SYSTEM

Assessments ====0o——-__

Assessments let us know
how students are
learning

v

Teachers are responsible
for student learning

Teacher Practice <€~

|

School Leader
Practice

Schools Leaders are
responsible for great
teacher practice

ED & Board support
this whole system

Larchmont Schools



QUALITY ASSESSMENTS DRIVE THIS ENTIRE PROCESS

Rubrics Observations

Assessments

Portfolios Tests

Projects

To be useful,
assessments must be:

* CLEAR (we all know
what they are)

So long as the
assessments meet these
criteria, the schools are
free to choose whatever
assessments they deem

appropriate

Our quality

control as the
ED/Board is the
CST. If the
Assessments are
giving us wildly
different results,
we know the
assessments are
not sufficient to
meaningfully
inform our
teachers or school
leaders
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OUR ABILITY TO GO FROM GOOD TO GREAT RESTS ON OUR ABILITY TO USE
STUDENT LEARNING TO RAPIDLY AND MEANINGFULLY INFORM THE PRACTICE
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What we’re not

doing well:
IMPROVE

How are our
students falling

Assessments

v

What do teachers

need to do

differently to
change this?

|

What do school
leaders need to do

differently to
change this?

Teacher Practice

School Leader
Practice

What we are
doing well:
REPEAT

How are our

What are our

> teachers doing to

enable this?

!

What are our school

—> leaders doing to
enable this?

How are we (the ED & the Board) supporting this whole system
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